
8 Hours or Less: Writing faithful sermons faster (Huguley, Ryan.) 

Monday: 
MILESTONE: To write a clear and concise sermon frame in two hours. (p. 33).  

1. PRAY FERVENTLY (35) 
2. Write out the text (39) 
3. Seek to understand it (39) 
4. Record observations and questions (40) 
5. Read a commentary (41) 

 
 
Build a (simple) sermon frame (Principles) 

1. Have a sermon frame 
2. Have a single big idea1 
3. Draw your points from the text 
4. Keep it simple 
5. Commit to completing it early 

 
It’s time to get to work. Pray fervently. Write out the text. Seek to understand it. Record 
your observations and questions. Read commentary. And construct a clear and simple 
frame to build the rest of your sermon on. (50) 
 

Tuesday: 
MILESTONE: To finalize the sermon frame with a team in one hour. 
 

• Have a basic frame. 
• Invite a team to see it and work through your sermon frame 

o Goals of a sermon prep meeting: 
§ To ensure you’re saying what the text says. 
§ To ensure your thoughts make sense. 
§ To ensure you have considered the state of your listeners. 

o The team: 
§ Make sure you are ready. Don’t start sermon prep with a group.  
§ Same team each week if possible 
§ Pick people who know your church.  

o During the meeting: 
§ Walk them through the sermon. (Talk it out, get it into your head) 
§ Don’t resist constructive criticism. (That’s the point) 
§ Let them ask questions and poke holes in your reasoning. 

• Advantages to group prep time 
o Sharing the load makes the work go faster. 
o Sharing the load produces a better end product. 
o Sharing the load protects you from mistakes. 

                                                      
1 In his Yale lectures, J. H. Jowett said, “No sermon is ready for preaching, not ready for writing out, until we can 
express its theme in a short, pregnant sentence as clear as a crystal.” (pg.45) 
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o Sharing the load prepares others to preach. 
 
Wednesday: 

MILESTONE: To write in one hour an introduction that will grab people’s attention. 
 
“Introductions matter more than we tend to think. Your intro gets everyone on the bus 
and in the right seat for the journey God’s called you to take them on.” (p. 78) 
 
TOOLS FOR WRITING EFFECTIVE INTRODUCTIONS: 
 

• Tension:2 Create or reveal the tension between what we think/believe/feel and 
the reality of God’s word. Set up a tension that is resolved by God’s word. 

• Humor: be natural, don’t force it, it should make sense. The tone of the text 
should inform the tools we use. 

• Controversy: Controversy is engaging. Plainly speaking the truth of God’s word is 
often enough to do this, since the exclusivity of Christ and the existence of 
absolute truth will grab people’s attention, especially if they disagree.  
Controversy for shock value alone is not affective; get the controversy from the 
text. 

• Story: Stories draw us in; they capture our focus and demand our attention. 
• Confrontation: It is difficult to be indifferent when confronted. When someone 

gets in your face about something, you have no choice but to pay attention. 
Example: “Many of us want a word from God but aren’t willing to invest time in 
the Word of God.” 

o Only confront folks you care about; do it out of love, not judgment. 
o You should not confront people you don’t have capital with.3 
o Confrontation is effective but should be used sparingly. 

 
TIPS FOR WRITING EFFECTIVE INTRODUCTIONS: 
 

• Set your own schedule: do it when it seems best for you. I write my into before I 
write my sermon. I try to develop an introduction that contains a theme I then 
seek to weave throughout the entire sermon. 

• Write an intro that fits the tone of the biblical text: This is worth stating again: 
the text should determine the tone of the sermon.  

• Keep it tight: What matters is not how long your sermon and intro are but that 
you grab the attention of your listeners. 

Thursday: Land the Plane 

                                                      
2 The general problem we should push people to is the inevitable reality that we struggle to believe and obey 
virtually everything the Bible tells us. There’s a divide between what is and what should be—that’s the tension. 
3 Encouragement and time are deposits into our relationships, and things like confrontation are withdrawals. Both 
are necessary, but you have to make sure you have the capital before you make the withdrawal. 
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MILESTONE: To write a Christ-centered conclusion in one hour. 
 
HOW TO LAND WELL 

• Close with Clarity 
o Be clear about what Christ has done. 
o Be clear about what people are called to do.  

• Close Smoothly 
o Prepare a conclusion, don’t wing it. 
o You first need to determine the specific content of your closing. 
o Next you need to determine the specific tone of your closing. 

• Close in a timely fashion 
 
Friday: Fill in the Frame 

 
MILESTONE: To complete preaching notes in two hours or less. 
 
 
A skilled preacher must be strategic in his pacing. For me, this means carefully 
explaining, creatively illustrating, and prayerfully applying every point of my sermon. 

 
CAREFULLY EXPLAIN THE TEXT (94): 

• Explain words 
• Explain History 
• Explain Significance 
• Explain Details 

 
CREATIVELY ILLUSTRATE THE TEXT (97): 

• A good illustration is important for at least three reasons:  
o it helps people further grasp the meaning,  
o it allows them to catch their breath mentally, and  
o it draws back those who might have wandered off mentally. 

• General principles of illustration:  
o Never Be the Hero of Your Own Illustration 
o Be certain of what you are trying to say. (Carefully craft illustrations) 
o Be careful with the use of pop culture illustrations. 

§ They might distract 
§ They may alienate listeners who are unfamiliar  
§ They may devalue your point or trivialize something serious 
§ They might offend (causing a misunderstanding) 

o Don’t get stuck in a rut, using the same or same type of illustrations 
o Ask others for help  

 
PRAYERFULLY APPLY THE TEXT (102): 

Some say, “I’m just trying to say 
what the text says, and that takes 
time.” I get that. But saying what the 
text says does not mean we have to 
say everything the text says in one 
sermon. (p. 90) 

The best sermons explain 
the text, illustrate the text, 
and apply the text. (93) 

When we explain the text, we’re 
answering the question, “What 
does it say?” When we illustrate 
the text, we’re answering the 
question, “What does it mean?” 
(97) 
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• Unpack the “What”: Clarity is key to application. People need to understand 
what exactly they’re supposed to do. 

•  Unpack the “Why”: When we omit the “why,” we detach action from attitude 
and concoct a recipe for making legalists and Pharisees, not lovers of Jesus who 
obey joyfully. 

•  Unpack the “How”: As preachers, we need to give people the necessary handles 
to help them reach the specific application God is after. 

 
Sunday: Finish Strong 
 

MILESTONE: To prime your heart and mind, pray for your preaching, and prepare your 
notes in one hour. 
 
[H]aving a consistent routine helps me better prepare my heart and mind to preach. 
(110) 
 
Sunday Routine: 

• Prepare your Heart and Mind (worship) 
• Pray over your preaching (submission) 

o God, guard my speech 
o God, soak my heart in the sermon I’ve prepared 
o God, guard my tone: say it the right way 
o God, prepare the hearts of those listening 
o God, grant me unction (anointing) 

• Prepare your notes 
 
 
A Final Word: 

• Commit yourself to prayer 
• Prioritize your preparation 
• Schedule your blocks 
• Eliminate distraction 
• Set a timer 
• Capitalize on “unconscious thinking” 
• Give it time 

 
 

One of my great fears is saying 
the right thing the wrong way. 
I’ve heard my friend James 
MacDonald say, “If you’re wrong 
in the way that you’re right, 
you’re wrong even if you’re 
right.” (114) 
 


